TENNESSEE

City of Memphis
ADDENDUM #2
Request for Proposal 27324

Automated Speed Enforcement System
For The City Of Memphis

All bidders are hereby informed of the following modifications to
the RFP:

The Addendum changes language as follows:

1. In Section 1.1 Purpose of This RFP, change the following
sentence

FROM:

The City of Memphis (“City”) is seeking qualified Vendors to
iImplement and maintain an automated speed enforcement system
consisting of fixed units, mobile units, and integrated with red light
enforcement/ speed enforcement units.

TO:

The City of Memphis (“City”) is seeking qualified Vendors to
iImplement and maintain an automated speed enforcement system
consisting of fixed units and mobile units.



2. In Section 1.2 Overview of Project, Page 1:
Change the following sentence,

FROM:

1.2.2 Installing fixed speed enforcement units at up to 15 locations
plus providing an additional ten mobile automated speed
enforcement units;

TO:

1.2.2 Installing fixed speed enforcement units at up to 15 locations
(assuming two cameras, one in each direction of travel) plus
providing an additional ten mobile automated speed enforcement
units;

Delete Section 1.2.3, change the following sentence,

FROM:

Providing a system capable of integrating with the existing red light
enforcement system;

TO:

Installing up to 150 total ASE cameras over the life of the five year
contract.

3. In Section 2.4 Automated Speed Enforcement System

Requirements, Page 6:
Delete Section 2.4.1.15.5 and Section 2.4.1.15.6



4. In Section 2.6 Additional Functional Requirements for
Combination Speed/Red Light Enforcement Devices, Page 11:

REMOVE:

Section 2.6 ADDITIONAL FUNCTIONAL REQUIREMENTS
FOR COMBINATION SPEED/ RED LIGHT ENFORCEMENT
DEVICES

5. In Section 3.4, SOLUTION/IMPLEMENTATION DESIGN,
Page 14

Change the following Sentence

FROM:

After the initial 15 systems are in place, the City may elect for the
Vendor to install additional systems. The subsequent camera
systems must be installed within 60 days of location approval.

TO:

After the initial 15 locations (assuming two cameras, one each per
direction of travel) are in place, the City may elect for the Vendor to
install new additional locations. The subsequent camera systems
must be installed within 90 days of location approval.

6. In Section 4.6 PROPOSAL SUBMISSIONS, Page 24

Change the Following Sentence

FROM:

Proposer shall submit (A) one (1) original and seven(7) complete

printed copies of its Proposal (including the signed Cover Letters);
and (B) 2 CDs or DVDs containing softcopies of its entire Proposal



(including PDFs of the Signed Cover Letters) on or before May 22,
2015 at 2:00 pm CDT, to the addressee provided below:

TO:

Proposer shall submit (A) one (1) original and seven(7) complete
printed copies of its Proposal (including the signed Cover Letters);
and (B) 2 CDs or DVDs containing copies of its entire Proposal (in
Microsoft Word format) and PDFs of the Signed Cover Letters on
or before May 22, 2015 at 2:00 pm CDT, to the addressee provided
below:

END OF ADDENDUM #2



